
We Always Find a Way



Family  
Enterprise
Since 1924

Global Access
40+ Countries 
and 70+ Offices

Certified 
According to 
Key Industry 
Standards

In-house  
Chartering Team

Thomas C. Press, Co-CEO – deugro group

Thanks to a vast network, deugro 
leverages comprehensive and 
in-depth expertise around the 
world to deliver on its promise. 
Clients benefit from global 
coverage and local expertise at 
every major industrial hub.

deugro was founded in 1924 in 
Frankfurt am Main, Germany and is 
a family-owned enterprise in its 
third generation, with nearly a 
century of experience in the 
logistics industry. Today, deugro is 
an independent company of the 
deugro group, which is comprised 
of several companies focusing on 
project freight forwarding, ocean 
transportation of heavy lift and 
project cargo, transport and marine 
engineering as well as specialized 
transportation assets.

deugro People Make  
the deugro Difference
deugro is a highly specialized freight forwarder with a strong focus on 
turnkey logistics solutions for industrial projects. We have a proven 
track record in successfully executing projects of any magnitude, even 
under the most challenging conditions and requirements.

Rotra Mare: A vessel designed to transport 12 blades with a 
maximum length of 97 meters or nine blades of 108 meters  

» deugro’s success and first-
class performance are thanks to 
its people and their passion for 

this challenging industry. «

deugro focuses wholly on 
identifying and solving clients’ 
specific needs with unique 
tailor-made solutions that fulfill all 
requirements. To deliver the best in 
both cost and performance, deugro 
serves as an extension of its clients 
in their respective supply chains. It 
provides ocean and inland 
waterway freight services, road and 
rail transportation as well as air 
freight to almost any destination. 
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Our Compliance Standards

Jessica Kaplan, Head of Global Legal and Compliance

Defining Logistics. Delivering Safety.

The deugro group compliance 
standards are reflected in various 
ways, and it is our philosophy to 
incorporate compliance at all levels 
of the group and in everything we 
do. Our corporate policies—the 
Code of Ethics and Compliance 
(CoEC) and the Anti-Corruption 
Compliance Policy (ACCP) —
are proof of our commitment. 
These corporate regulations 
are mandatory for all deugro 
group companies worldwide, and 
employees and business partners 
are required to operate within 
their framework at all times.
Our Compliance Management 
System (CMS) was designed to 
consider various international 
regulations and recognized 
standards, including the United 

States Foreign Corrupt Practices 
Act (FCPA), the UK Bribery Act 2010 
(UKBA) and the OECD Guidelines for 
Multinational Enterprises. The CoEC 
and ACCP serve as the foundation 
for the CMS, and are reviewed, 
updated and acknowledged by 
all deugro group employees on a 
regular basis.

Furthermore, our Transport 
Management System (TMS) screens 
all shipments, specifically the 
names and addresses provided, on 
a 24/7 basis against all applicable 
international governmental 
sanction lists in order to scrutinize 
each business transaction.

To keep our employees involved 
in our efforts to live and maintain 

the highest standards of ethics 
and integrity, we also offer 
frequent compliance training. It is 
provided online and in face-to-face 
workshops, subject to individual 
risk assessments. Important 
announcements on the corporate 
intranet and local bulletin boards 
serve to raise ongoing awareness.

Local compliance ombudsmen are 
available in all of our offices. All 
compliance ombudsmen receive 
face-to-face training by the Head of 
Global Legal and Compliance.

» A successful compliance program is not about 
focusing on the rules. It is about fostering a true 
culture of ethics and integrity. «

QHSES – Safety First!
Safety is deugro’s top priority. At the core of our safety culture is where you will 
find our deugro group Life Saving Rules, which set the standard for all deugro group 
companies. We not only realize but unequivocally stand unified on the statement “Our 
people are our greatest asset,” also regarding the people of the companies we work 
with in partnership, to safely deliver world-class service to our clients. As a company, 
we must ensure that we have resolute and safe systems of work in place to protect and 
preserve the health, safety and well-being of our employees. 

For deugro—a company of the 
deugro group—we utilize the  
policies, system and standard 
operating procedures that have 
been developed and make up 
our ISO-accredited Integrated 
Management System (IMS) as our 
directive on how we manage and 
safely deliver quality service.  

We have ISO-certified and 
accredited management systems in:
Quality
ISO 9001:2015
Environment
ISO 14001:2015
Occupational Health and Safety
ISO 45001:2018

This system is continuously 
reviewed, monitored and 
developed. Internal triggers allow 
us to quickly make any necessary 
adjustments and to ensure we meet 
both our company objectives and 
our project KPIs while fostering 
continuous improvement.  

Through proper planning and 
managed execution, through 
the implementation of identified 
control measures as well as 
the use of up, down and cross 
communication, and through the 
constant review and monitoring 
of our performance on all levels 
and implementation of corrective 
actions whenever necessary, we 
deliver all project QHSES KPIs while 
delivering the most important 
aspect of any project: the safety of 
all stakeholders.

Plan
Specific risk 
 assessment, 
QHSES plans

Do
Job safety analysis,
method statement,
subcontractor 
vetting, training

Check
Auditing,
workplace 
inspection,
certifications

Act
Management 
review,
preventative 
and corrective 
actions

Our approach to your project

At deugro, we integrate quality, 
health, safety, environment and 
security (QHSES) into every aspect 
and phase of the client’s project. 

Our success at executing 
projects safely and meeting 
client’s expectations starts with 
a risk-based approach. From the 
beginning, we utilize our very 
experienced and diverse workforce 
to collaboratively identify all 
hazards that can cause harm to a 
project and develop suitable control 
measures to either eliminate the 
risk or assuredly reduce the risk to 
an acceptable level.  

This risk-based approach, along with 
working under our years-long, tried-
and-tested Integrated Management 
System gives us direction in 
ensuring that we develop project-
specific quality, environmental and 
safe systems of work. 
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Klaus Strahmann, Co-CEO – deugro group

Our Mission
deugro has always been regarded 
an industry leader in providing 
highly-specialized freight 
forwarding and innovative project 
logistics solutions for clients from 
all over the world.

We combine our best minds and 
their dedication with innovative 
technology to deliver flawless, 
creative solutions to the highest 
standards, no matter how complex 
or difficult the parameters. We 
are client-centric with an excellent 
track record of long-term client 
partnerships, achieved mainly 
through our determination to truly 
understand challenges and deliver 

real tailor-made solutions. A great 
advantage for our clients is our 
global reach and local expertise, 
with more than 70 company-owned 
offices in over 40 countries.

» Our philosophy is to exceed 
our clients’ specific needs with 

unique solutions. «

Hides Gas Conditioning Plant  
PNG LNG Project 
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deugro
 
deugro is a highly specialized 
freight forwarder with a strong 
focus on turnkey logistics 
solutions for industrial projects. 
It has a proven track record in 
successfully executing projects of 
any magnitude, even under the 
most challenging conditions and 
requirements. deugro focuses 
wholly on identifying and solving 
clients’ specific needs with unique 
tailor-made solutions to fulfill all 
requirements. To deliver the best 
in both cost and performance, 
deugro serves as an extension of 
its clients in their respective supply 
chains. It provides ocean and inland 
waterway freight services, road and 
rail transportation as well as air 
freight to almost any destination.

dship
 
dship Carriers provides cost- 
effective tramp services for heavy 
lift and project cargo. Driven by 
service, dedication and high-quality 
workmanship, dship ensures that 
risk remains at a minimum and 
delivers solutions that exceed 
clients’ expectations. A global 
provider of ocean transportation 
services, dship manages and owns 
a fleet of modern and reliable 
multi-purpose vessels. These are 
designed to support the specialized 
needs of breakbulk, heavy lift, dry 
bulk and project cargo clients in 
the oil and gas, wind energy and 
floating cargo industries—to name 
just a few.

dhaulage
 
dhaulage provides an extensive 
and comprehensive range of heavy 
haul and heavy lift equipment 
for any kind of specialized or 
challenging project. The company 
owns and operates its own fleet 
of prime movers, heavy duty 
hydraulic trailers as well as other 
specialized conventional trailers, 
and installation equipment, which 
are available to our clients at any 
location worldwide. Furthermore, 
dhaulage owns a variety of 
supporting equipment, such as 
fenders, lifting equipment of 
various capacities, lighting towers, 
generators and a tailor-made 
fly-over bridge with a capacity of 
300 metric tons.

dteq
 
dteq Transport Engineering 
Solutions provides tailor-made 
transport and marine engineering 
solutions, as well as port captain, 
surveying and supervision services, 
and project consulting. To solve 
and overcome all the challenges of 
moving oversized and heavy cargo, 
dteq’s experts leverage decades of 
specialized engineering knowledge 
and experience. They do so with 
dedication, talent and an inventive 
spirit for every project phase.

deugro group: 
The Unique One-stop Shop
The deugro group originates from deugro, the first company founded  
in 1924 in Frankfurt am Main, Germany. Today, the deugro group continues 
to be a family-owned enterprise with a strong financial foundation. 
This global, flexible and diversified network with local knowledge and 
experience is redefining industry standards now more than ever. 

The deugro group is comprised of four independent companies that 
offer far-reaching competence, experience and know-how in their 
fields of business:

Global ocean 
transportation

Transport 
engineering  
solutions 

Specialized 
transportation  

assets
Project freight 
forwarding

» We are redefining industry standards 
now more than ever. « Thomas C. Press, Co-CEO – deugro group
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Sven Hergemoeller, President S.E. Asia and Oceania

» Regardless of how heavy, 
complex or far away the project,  
we will take you there … and 
further! «

Specialized and Comprehensive 
Service at Your Fingertips

deugro’s business is professionally 
supported and complemented by 
experienced corporate and regional 
personnel in the areas of ocean and 
air chartering, QHSES, compliance, 
export/import controls, and IT 
systems. Clients can benefit even 
more from our comprehensive 
portfolio, which is further enhanced 
by the project consultancy logistics 
management service providing 
innovative concepts and strategies 
during all phases of a project.

Moving heavy and oversized 
components to challenging and 
remote locations around the world 
is our daily business. Planning and 
risk mitigation are essential for 
such complex projects. For this 
reason, deugro leverages synergies 

to cooperate with dteq Transport 
Engineering Solutions, its affiliate 
company from the deugro group, 
in several technical service fields 
such as transport and marine 
engineering drawings, method 
statements, and route and site 
surveys. Furthermore, we also 
cooperate with dhaulage, another 
member of the deugro group, 
to benefit from their specialized 
transportation assets and extensive 
equipment for tasks of all kinds at 
remote locations all over the globe. 

The result—and your advantage: 
A unique offer of global, dynamic 
and innovative logistics solutions, 
whatever the task, wherever and 
however it is to be executed!
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Apache Callater Project:
Skene towhead climbing the 14% incline
of Scalesburn hill, United Kingdom

Our clients benefit tremendously 
from our innovative approach in 
exceeding their challenging and 
individual needs. At deugro, we 
constantly review, evaluate and 
optimize our project efficiency and 
have our finger on the pulse of new 
technological developments and 
emerging market trends.
This creates added value for our 
clients and builds strong, long-term 
partnerships, which are the key to 
deugro’s success and reputation.

Innovation Creates Value 
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Industries We Serve
deugro is the market leader 
in project logistics due to the 
complexity of the projects we 
execute. We have an extensive and 
impressive track record built from 
successfully delivering projects in 
all major industrial sectors such as:

Sustainable energy
Biomass, carbon capture, energy 
from waste, geothermal, hydrogen, 
onshore and offshore wind, solar, 
and wave and tidal developments

Energy and petrochemical
Onshore and offshore upstream, 
midstream and downstream 
turnaround and capital projects, 
including refineries, LNG and GTL 
plants, FPSO conversions, pipelines, 
polyethylene and ethane crackers, 
fertilizer plants, speciality chemical 
plants and, in line with our clients’ 
sustainability goals, a wide range of 
decarbonization projects

Energy storage and giga-factories
End-to-end project logistics for the 
multimodal transport of the main 
process equipment for greenfield 
and developing facilities heavily 
focused on schedule, quality, 
health, environmental and safety 
standards

Datacenters
Development of project logistics 
solutions for the mobilization of 
structured cabling systems, thermal 
and sustainable power generation, 
energy storage and cooling systems 

Mining and metals
Support for feasibility studies 
and logistics services to manage 
the movement of equipment and 
materials for the establishment 
and operation of all types of mines, 
steel mills and mineral processing 
plants

Mobility and infrastructure
Specialist handling and logistics 
solutions for rail and rolling stock 
units, mass transit and mobility 
projects, road and rail networks, 
bridges, port, airport and major 
infrastructure developments

Thermal power, transmission 
and distribution
Power, substation and HVDC 
projects, specialist transport teams 
to manage the multimodal shipping 
of turbines, generators, engines, 
transformers, shunt reactors, 
HRSGs and accessories

Nuclear energy
Logistics concepts and solutions 
for equipment and materials 
associated with the construction 
of nuclear power plants until 
decommissioning, including 
the nuclear fuel cycle, waste 
management and maintenance

Pulp and paper
End-to-end logistics management 
and logistics consultancy services 
for pulp and paper capital and 
service projects with a focus on 
environmental and technical 
planning, risk mitigation, cost and 
quality control

1514



-03

deugro.com


