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deugro Delivered 280,000 Freight Tons for the Long Son A1 Olefins Plant 

Project in Vietnam  
 

Singapore, May 10, 2023 – On behalf of its client TPSK—a Consortium of TechnipFMC and SK 

Engineering & Construction—deugro moved 280,000 freight tons of petrochemical equipment 

from over 35 worldwide seaports and airports to the construction site on Long Son Island 

near Vũng Tàu, Vietnam. 

 

Nearly 178,300 freight tons of the most critical oversized and heavy lift (OSHL) components were 

successfully delivered by 155 breakbulk shipments on 55 chartered heavy lift vessels. All shipments 

were executed in times of widespread and ever-changing restrictions on short notice due to the 

COVID-19 pandemic, and with skyrocketing freight rates and severely limited vessels and vessel 

space capacities. 

 

The overall project encompassed over 1,400 breakbulk, container and air freight shipments—with 

nearly 37,000 packages and a total weight of almost 68,510 metric tons—from Singapore, Belgium, 

Canada, China, France, Germany, Indonesia, Italy, Japan, Malaysia, the Netherlands, South Korea, 

Thailand, the UK and the USA to Phu My, Vietnam. 

  

deugro Singapore, as the project control tower, worked closely with a total of 16 deugro country 

organizations around the globe to handle the extraordinary complexity of this project. More than 50 

deugro experts were in daily contact with the client and all subcontractors, and worked together 

across the project supply chain to ensure safe delivery, smooth operations and efficient responses 

to a variety of challenges in a timely manner.  

 

To ensure the safe ocean transportation of the huge cargo packages across more than 213,000 

nautical miles, deugro and its partners produced bespoke method statements, transport arrangement 

drawings, detailed motion analyses, ballasting and mooring calculations, ramp arrangements, lifting 

and rigging calculations, as well as stowage and seafastening designs. 

 

The 24 most challenging OSHL components—with single weights of up to 778 metric tons, lengths 

of nearly 100 meters, and a total volume of over 48,000 cubic meters—were delivered from Kuantan, 
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Malaysia to Long Son, Vũng Tàu, Vietnam despite last-minute schedule changes during the peak of 

the COVID-19 pandemic and strict mandates. 

 

To keep to the estimated project budget for the client in this difficult market situation, deugro secured 

at an early stage the required cargo space and contracted, in collaboration with its partner Roll Group, 

six semi-submersible multifunctional vessels specialized for heavy lift shipments.  

 

The biggest challenge was the transport of a C3 tower with a length of 93 meters and a weight of 

800 metric tons, including transport beams, from the fabrication yard to Kuantan Port. The six-

kilometer journey took nearly 11 hours at a driving speed of a maximum of three kilometers per hour. 

It was among the largest cargo components ever handled at Kuantan Port. 

 

“Drastically increasing COVID-19 cases and the associated restrictions in Malaysia and Vietnam led 

to repeated and last-minute changes in the schedule. Flexibility, coordination and timely 

communication of deugro’s project team with the client, the project owner, the supplier and all 

partners were paramount to keeping the project on track. To ensure successful project execution 

within this challenging scenario, deugro’s project teams proactively provided daily status reports and 

were in permanent communication with the client, the project owner, local authorities and all 

partners,” said Benjamin Mutti, Regional Director, deugro Singapore & Malaysia. “The outstanding 

cooperation between deugro, dteq, Roll Group, the client, the suppliers and Kuantan Port ensured 

that all difficult OSHL components were delivered safely and successfully on time and on budget.” 

 

“In the collaboration with deugro, we experienced an overall good and fair approach throughout the 

project by the different involved parties, that we will also consider for future business,” said Vincenzo 

Lagana, Project Director, Technip Energies. 

 

END 
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Note to the editor 

Please refer to deugro and the deugro group in lower case as per a rebranding of the company in 

2018. For more information, please visit: https://deugro-group.com/companies/  

 

Link to video: https://youtu.be/MC_GRNIQfrQ 
 
Link to project case study: https://deugro.com/wp-

content/uploads/deu_case_study_long_son_a1_olefin_petrochemical_a4_44_web.pdf 
 

Please use the images related to this press release with the following captions:  
 
 

 
CAPTION: The most challenging OSHL components contained single weights of up to 778 MT and 
lengths of nearly 100 m. 
 
 

https://deugro-group.com/companies/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FMC_GRNIQfrQ&data=05%7C01%7Ceva.heumann%40deugro-group.com%7Ce447e7dc22de484b0b4608db512ace3c%7Ccf8c5066ba21412da818bf950c01403f%7C0%7C0%7C638193016524796512%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uJtPNbxyDBvemsfAGLHP0VIOoN67DP7uO7%2FGjVDxNng%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdeugro.com%2Fwp-content%2Fuploads%2Fdeu_case_study_long_son_a1_olefin_petrochemical_a4_44_web.pdf&data=05%7C01%7Ceva.heumann%40deugro-group.com%7Ce0cbfa6a034c42a34c5808db5135edaa%7Ccf8c5066ba21412da818bf950c01403f%7C0%7C0%7C638193064282422266%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZJGITq0XEdR%2BvVjAnpoZK%2B%2BFeA7sjx4B2NeIAP8%2B7Ww%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdeugro.com%2Fwp-content%2Fuploads%2Fdeu_case_study_long_son_a1_olefin_petrochemical_a4_44_web.pdf&data=05%7C01%7Ceva.heumann%40deugro-group.com%7Ce0cbfa6a034c42a34c5808db5135edaa%7Ccf8c5066ba21412da818bf950c01403f%7C0%7C0%7C638193064282422266%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZJGITq0XEdR%2BvVjAnpoZK%2B%2BFeA7sjx4B2NeIAP8%2B7Ww%3D&reserved=0


 
 

Page 4 of 9 

 
 

 
CAPTION: The 6 km journey of the nearly 100 m C3 tower from the production yard in the Gebeng 
industrial area in Kuantan, Malaysia to Kuantan Port 
 

 
CAPTION: Pre-carriage from the production yard in the Gebeng industrial area in Kuantan, Malaysia to 
Kuantan Port 
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CAPTION: Pre-carriage from the production yard in the Gebeng industrial area in Kuantan, Malaysia 
to Kuantan Port 
 

 
CAPTION: Roll-on operation of the nearly 100 m C3 tower at Kuantan Port, Malaysia 
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CAPTION: Unloading of the 600 MT quench water tower 
 

 
CAPTION: Roll-on operation of the nearly 100 m C3 tower at Kuantan Port, Malaysia 
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CAPTION: Roll-off operations at the project construction jetty in Long Son, Vietnam 
 

 
CAPTION: Maneuvering of the nearly 100 m C3 tower on the construction jetty with centimeter 
precision 
 

 
CAPTION: Maneuvering the nearly 100 m C3 tower on the construction jetty with centimeter precision 
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CAPTION: Arrival of the nearly 100 m C3 tower at the construction site 
 

 
CAPTION: Centimeter-wise navigation of the nearly 100 m C3 tower underneath an extremely tight 
pipe rack on the construction site 
 

 
CAPTION: Benjamin Mutti, Regional Director, deugro Singapore & Malaysia 
 



 
 

Page 9 of 9 

 
 

 
About deugro 
 
deugro is a highly specialized project freight forwarder with a strong focus on turnkey logistics solutions for 
various industries. We have a proven track record in successfully executing projects of any magnitude, even 
under the most challenging conditions and requirements. 
 
deugro is actively involved in working with clients to deliver value-added logistics solutions, especially for low-
carbon projects, to support an immediate and profound strategic transition to sustainable energy sources. 
 
Thanks to a vast network of more than 70 company-owned offices in over 40 countries, deugro leverages 
comprehensive and in-depth expertise around the world to deliver on its promise. Clients benefit from global 
coverage and local expertise at every major industrial hub.  
 
deugro was founded in 1924 in Frankfurt am Main, Germany and is a family-owned enterprise in its third 
generation, with nearly a century of experience in the logistics industry. Today, deugro is an independent 
company of the deugro group, which is comprised of several companies focusing on project freight forwarding, 
ocean transportation of heavy lift and project cargo, transport and marine engineering as well as specialized 
transportation assets. 
 

deugro group – 
Corporate Communication and Marketing 
Thomas Heidorn 
Content Marketing Manager 
 
Eva Heumann 
Senior Communication Specialist 
 
c/o DEHOCO (Deutschland) GmbH 
Martinistrasse 34 
28195 Bremen 
Germany 
 
E: pr@deugro-group.com 

 


